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“If you salute your work, you do not have to 
salute anybody. If you pollute your work you 
have to salute everybody”-

APJ Abdul Kalam
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Outstandng per field executive 
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Yield on Portfolio
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Some people dream of success, while other get up every morning and make it happen 

- Wayne Huizenga
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To provide quality, customer responsive service 

and facilitate technical services to the poor and 

the under-served in order to support 

sustainable livelihood. In doing so Grameen 

Development and Finance Pvt Ltd, the micro 

finance services will strive to emerge as a self-

sustaining and robust financial institution

MISSION:

VISION:

To emerge as the most preferred MFI 

supporting Tree hundred thousand livelihoods 

in the N.E. region of India by 2025.

“Microfinance recognizes that poor people are 

remarkable reservoirs of energy and 

knowledge, posing an untapped opportunity to 

create markets, brings the tools with which to 

help themselves”  Kofi Annan

“A spirit with a vision is a dream with a mission”- Neil Peart

To transform and uplift the lives of 

poor and low-income families with micro-

financial Services and other development 

assistances. 

To be a sustainable, friendly and 

trusted Provider of affordable and need-based 

Financial Services.

Objectives:
· To Improve the pace and quality of 

life of the rural and urban poor especially the 

village and decentralized sector.

· To focus attention on the women, 

children, scheduled castes, scheduled 

tribes, minorities and other backward 

communit ies  for  economic  se l f -

sustenance.

· To create, develop and support self- 

employment avenues for the educated 

unemployed rural and urban youth.

· To build social capital that will be used 

by the community and for the community. 

· To Utilize optimally all the available 

natural, social, economic and other 

resources for the wellbeing of the 

community.

We exist

influence

&

access

Livelihood

Assets
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GDFPL works with highest transparency and accountably. 

We as a company and as a team are committed on quality 

Service delivery We Utilize expertise to maximize effects 

vide professional delivery. Respect, care and ethical practices 

are integrated with our business practices. We have strong 

desire to serve People with honesty in every action adhering 

to rules, systems and processes of the organization

Starting from scratch a 
lady has become an 
e n t r e p r e n e u r  a n d  
supports the family 
income for better quality 
life

The first Sustainable development 

goal is a global society with no 

poverty. Microfinance is an 

emerging phenomenon that opens 

access to capital for individuals 

previously shut out from financial 

services. In its direct engagement 

with the poor microfinance 

represents a new way for financial 

capital to potentially stimulate 

economic growth in poor and 

developing countries.

VALUES:

25,000 women entrepreneurs have 

been supported from four states in the 
NER of India. Vision is to reach 
2,50,000 
Families covering

12,50,000
 Lives

A mediocre idea that generates enthusiasm will go further than a great idea that inspires no one - Mary Kay 
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G r a m e e n    
Development & Finance  
Pvt Ltd has successfully  
completed 5 years in the  
service of poor and 
disadvantaged families. 

FY 2018-2019 has been a successful year in terms of 
growth, portfolio quality management, external 
linkages, area coverage and social performance 
management. It has continued meaningful works with 
improved performance, good governance, and also with 
excellent compliance. The OCPS investment of Rs.200 
lakhs was received during the year from NEDFi. It has 
helped the company's capital base and could increase the 
portfolio to Rs.40.34 Cr and also the BC portfolio to the 
extent of 17.00 Cr making the AUM of Rs.57.34 Cr.  The 
company has got banking relationship with IDBI bank, 
NE Small Finance Bank and ESAF Small Finance Bank. 

We are focusing now on the areas where MFI 
concentration is relatively low. Given the possibility to 
grow with BC we are targeting the areas under this 
arrangement where there is concentration since certain 
conditions are to some extent relaxed for banks. The 
region has plenty of areas where microfinance has not 
reached; therefore GDF has potential to grow in coming 
years. GDF has been complying the legal and prudential 
norms and rules applicable to the NBFC-MFI. The 
company has growth opportunities in the unfolding 
scenario.  Although constrained with resources the 
company has accomplished its CSR mandate set by 
itself. We have continuously organized financial literacy 
program, health program and also enterprise 
development support programs. The company has 
reached 23,000 deserving borrowers in eight districts in 
Assam, three districts in Meghalaya and one district 
each in Mizoram and Nagaland. Because of our 
relationship with the customers majority of them have 
continued with us. 

Livelihood activities have to  increase in order 
to benefit the  farmers, artisans, and those who are 
unemployed. GDF has been  working hand in hand with 
Grameen  Sahara NGO and such other  development 
agencies that work on supporting livelihood of the poor 
and disadvantaged.

Working in certain areas in the region is 
difficult due to its difficult terrain. This challenge also 
has been taken by the company. We have been working 
in Mizoram and have plan to extend to other states as 
well. The company has made many changes in its 
operational sub elements to make the operation efficient. 
Especially we have started using technology more than 
before. On ground there is competition with national 
level microfinance players. But still in many pockets 
GDFPL has been and can be strong with its allies 
Grameen Sahara’s presence in those locations where it 
has been implementing development projects. The team 
of GDF is dedicated and highly committed. This has 
helped the company face the national level big MFIs on 
ground. Product diversification has been limited given 
our portfolio size. Cross selling is one area we are taking 
up in the next financial area which may or may not be 
linked to credit.  With highly committed Board of 
Directors to the highest standards of corporate 
governance and GDFPL stands tall and well positioned 
to impact financial inclusion on a larger scale, albeit, 
with better efficiencies and quality of services. We are 
socially focussed and customer centric organization and 
always try to pass on the benefits to the customers that 
accrues from the operational efficiency. The company 
has strong systems and processes that have been 
reflected through its high portfolio quality. The 
achievements of the company have been possible 
however with the support from our dedicated staff, 
Board of Directors, stakeholders, lenders, investors and 
above all, our esteemed and highly disciplined women 
borrowers.

The challenges are to incorporate more 
technology, geographical expansion, more capital 
infusion and more innovation in service delivery. And 
also to move ahead amidst competition on ground. 
Doing business as usual may become challenging; 
service innovation will be the future for the company. 
While doing business we shall culture higher sense of 
social responsibility, client protection, high level of 
ethics and we shall always remain unbending and firmly 
determined to achieve the goals.  

I, on behalf of the company, take this 
opportunity to convey my thanks to the investors, 
lenders, staff, officials, directors - for their guidance and 
support - members and well - wishers for their all-out 
support and contributions who have shown confidence 
on us. 

I look forward to your continued support in 
this journey.

Sarat Chandra Das
Managing Director   

Message from the 

Managing Director
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Board of Directors:

Mr Mrinal Baishya, Independent Director

Mr Tilak Das, Independent Director

Mr Srijib Kumar Baruah, Nominee Director

Mr Mrinal Baishya, an ex-banker, is an Independent Director of the Company. 
Mr Baishya, MA, LLB, served as the Chief Public Information Officer and General 
Manager of Planning and Development of United Bank of India. He was also the second 
Chairman of Pragjyotish Gaonlia Bank the major constituent of Assam Grameen Vikash 
Bank. He retired as the General Manager of United Bank of India, with over 40 years of 
experience in co-ordinating, supervising and implementing the bankable projects through 
the network of rural and semi urban branches in the Banking Sector.  He brings in his rich 
experience and enriches the governance practices of GDFPL. Mr. Baishya is part Audit 
committee and Borrowing approval committee of the Board. He is also a legal practitioner 
in Guwahati High Court. Since 2015 he has been an independent director with the company 
and has been helping the company strengthening its corporate governance. He has helped 
the company in formulating various policies.

Mr Tilak Das, retired as the Deputy General Manager, Head of Agri Business, 
N.E. Region, State Bank of India is an Independent Director of the Company. Mr Das is a 
B.Sc. Agricultural Economics and brings with him more then 35 years of banking 
experience in the areas of  rural development, financial inclusion, agricultural projects, 
training in behavioural science & management skill,  retail banking, business process re-
engineering, SHG bank linkage, designing of  organizational development, interventions 
etc.  Mr Das was appointed as an Independent Director in the year 2015. He has immensely 
contributed to the company through his excellent analytical inputs to the management. He 
also works as expert with various missions funded by World Bank and Asian Development 
Bank. His critical analysis has helped the company in formulating various operational 
strategies. In making the Governance of the company strong his contribution is 
remarkable.

Mr Srijib Kumar Baruah, Executive Director of NEDFi is a nominee director 

from NEDFi. He is the only nominee director of the company. Mr Baruah is an Associate 

Member of the Institute of Company Secretaries of India and a Law Graduate (LLB), he 

also has a management degree. Mr Baruah brings in years of experience in development 

finance and has extensive exposure in the region and is an expert strategist in the micro-

finance sector.  His area of experience includes Civil Administration, Corporate 

Governance, Human Resource Development, Secretarial matters, Legal & Recovery , 

Consultancy & Advisory and Business Development.  He joined the Company in 2014, as 

a Nominee Director and is continuing in that position. He with all his experience in various 

relevant fields directs and advises the Company whilst in compliance with the various 

regulatory bodies, and being a Company Secretary himself, advises the Company time and 

again in various Secretarial and Legal matters. 
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Mr Sarat Chandra Das, Managing Director and CEO

Mr Sarat Chandra Das brings with him more then 21+ years of experience as a 
social entrepreneur. He worked with RGVN, Sa-Dhan, HDFC Bank etc and founded a not-
for profit social enterprise namely Grameen Sahara in 2002. He has got extensive 
experience in the development sector  community development, enterprise building, 
natural resource management, education, etc and also has got experience in banking and 
microfinance. Grameen Sahara has grown to today's stature under his untiring 
commitment and engagement as a leader. 

Microfinance program of Grameen Sahara has been successfully transformed into 

GDFPL, an NBFC-MFI registered with RBI.  He has strong understanding of community 

development challenges and strategies with clear grasp of grass root. He is known in the sector as a key strategist and 

one of the successful social entrepreneurs in the regions.  He has been profiled by VikasAnvesh Foundation, a Tata 

Trusts initiative in their book “Gems of Purest Ray, Serene” among 22 outstanding social entrepreneurs in India. He 

pioneers in social mobilization, system innovation, facilitation process mapping, system development and support. 

With sheer hard work and leadership transformed the shape of that Company.  Mr Sarat Chandra Das, a graduate in 

Fisheries Science from Assam Agricultural University, has a Post Graduate Diploma in Rural Development, an 

Executive MBA, a Certified Expert in Micro-Finance from Frankfurt School of Finance and Management. He also 

attended Middle Management Program in IIM, Ahmadabad, and a Programme on Organized Farmers a Partner in Agri 

Business in CDI, Wageningen University. He also has an Executive Certificate in Strategy and Leadership from Jack 

Welch Management Institute. 

Mr Dandi Ram Kalita, Director

Mr Dandi Ram Kalita, an ex-banker, is a whole time director of the Company 
and actively participates in the day to day affairs of the Company. Mr Kalita bringswith him 
immense experience in the banking sector as he is a retired officer from Allahabad Bank. 
During his tenure with the Bank he actively worked in the interests of employee welfare 
associations and after his retirement joined the NGO Grameen Sahara as an adviser. Mr 
Kalita Is a BA (Economics) and he heads the internal Audit System teams of the company. 
He is also a member of PRAYAS, a reputed Trust for Socio-Economic Development and 
carries out Financial Literacy Camps on behalf of the Company. He joined the Company as 
a Director in 2014, and with his experience as a      banker as been an integral part of the 

Micro-Finance operations. He also has actively taken part in all the CSR initiatives of the Company and is also a 
constant member of Various Committees of the Company and maintains a strict vigil on the internal control systems on 
behalf of the Company.

Management Committee
Mr. Sarat Chandra Das, MD & CEO
Mr. S.S. Mohan, AGM & Head Operations
Mr. Gautam Goswami, Company Secretary
Mr. Sujit Banik, Head Accounts & Finance
Ms. Mira Das, Head, MIS
Mr. Sanjib Kalita, Manager-IT
Ms. Nirmali Nath, Head, HR & Admin
Mr. Bhaskar Jyoti Goswami, Manager-Ops
Mr. Rajesh Baishya, Manager-Ops
Mr. NitulKalita, Internal Auditor

Internal Audit Committee
Mr. Mrinal Baishya, Independent Director
Mr. Tilak Das, Independent Director
Mr. Dandi Ram Kalita, Director
Committee for prevention of sexual 
harassment of women at workplace:
Mr. Sarat Chandra Das, MD & CEO
Mr. Dandi Ram Kalita, Director
Ms. Mira Das, Head, MIS
Ms. Nirmali Nath, Head, HR & Admin
Mr. Rumi Thakuria, Sr. Executive, MIS

REGISTERED OFFICE: 
GDFPL, Dubjeni, Kulsi Road Chhaygaon, 
Kamrup, Assam 781124, www.gdfpl.com.
Whether listed: Not listed.

AUDITORS: 
D Patwary & Co. 
Firm's Registration No.: 324523E
Christian Basti, Udayachal Path, Assam 05

When you learn something new, especially something that's not connected to your day job, 
it can be inspirational and life changing-Norah Deay
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Background of the Company
Sharanarati Leasing & Finance Private Limited 

was incorporated on 20th July, 1989; in the 

National Capital Territory of Delhi vide 

registration no - 55-037029 under the Companies 

Act, 1956. In 1999, the registered office of the 

Company was shifted to the State of Punjab from 

NCT of Delhi. The Company was also granted with 

a Certificate of Registration (COR) bearing 

registration no- B-06.00271 dated 10th May 2000, 

by the Reserve bank of India, Chandigarh, to carry 

on the Business of Non-Banking Finance company 

under section 45(IA) of Reserve bank of India Act, 

1934. 

Again in the year 2013-14, the registered office of 

the Company was shifted to the State of Assam from 

the State of Punjab and consequently upon shifting 

of the registered office to the State of Assam, a fresh 

Certificate of Incorporation was  issued by the 

Registrar of Companies, Shillong, bearing no 

U65921AS1999PTC011755dated 16th January, 

2014. Consequent to shifting of the registered office 

to the State of Assam, a fresh Certificate of 

Registration (COR) bearing no B-08.00135 dated 

14th March, 2014 by the Reserve bank of India, 

Guwahati, and the company had converted into a 

NBFC- MFI. The Company has changed its name 

from Sharanarati Leasing & Finance Private 

Limited to Grameen Development and Finance Pvt 

Ltd, and a fresh Certificate of Registration was 

issued bearing Corporate Identification no: 

U65921AS1999PTC011755. 

Grameen Development and Finance Pvt Ltd is the 

outcome of Grameen Sahara's (NGO) financial 

inclusion efforts by way of direct micro-finance 

programme implemented with the financial support 

from RGVN, NEDFi and ABN Ambro Foundation 

and so on. With the ever increasing scale of 

operations of Grameen Sahara, the need was felt by 

the management to have a properly regulated entity 

to extend the Micro- finance services in a prudent 

and well monitored manner. Thus a promoter group 

was formed and an existing company based in 

Abohar, Punjab was taken over only to be 

transformed into Grameen Development and 

Finance Pvt Ltd to fully take over the micro-finance 

operations from Grameen Sahara leaving the NGO 

free from such operations in the future

41% of India's population is 

still unbanked of which 40% 

b e l o n g  to  u r b a n  re g i o n s  a n d  

60% belongs to rural areas. 

Only 14%  of  the adult 

population has access to credit 
accounts with formal f inancial  
institutions

GDF endeavours to reduce this gap 
by micro-lending. 

GDFPL is an emerging microfinance 
institution working in the region & 
has a vision to be
 

Words can inspire, thoughts can provoke, but only action truly brings you closure to your dream -Brad Sugars

Most preferred
MFI within 2025 
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Although constrained by resource still the company has focused on -  
Social & Business Loans

Social Development Programs in collaboration with Grameen Sahara

Focuses on Customer Education 

 

Loan appraisal process is robust -

Collective decision of Group Members for loan approval

100% Credit Bureau Checks

Thorough Appraisal of Loan Application 

Proper organizing of clients -

Thorough Checking of Indebtedness
Compulsory Group Training

Compulsory Group Recognition Test

Mandatory Livelihood Profile

Ethics in collection process - 

Courteous Staff Behaviour

Empathetic response for clients during repayment crisis

Under no circumstance Physical Collateral is confiscated.

Strict adherence to code of conduct - 

Mandatorily CoC is implemented

Adherence to RBI, MFIN, Sa-Dhan CoC

Frequent Staff Training on CoC

Regular checking of the compliances by internal control system

 

Customer care - 

Helpline for Customers

Time-bound Grievance Redressal

Client Feedback Mechanism in Place

Data privacy - 

Strict Policy on Data Privacy

Periodic Staff Training on Data Privacy

Adequate System of Safeguarding Data

Approach

One must not focus on the risk of saying. “Yes.” Great missing opportunities by saying “No.” -Charles Sullivan
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The client base of the company includes mostly economically and socially disadvantaged section of the society or 

under-served by the formal financial institutions. They are economically active and either not served or lack 

opportunity. The company supports improvement in the quality of life by creating awareness on savings and 

pension, awareness and empowerment levels through access to health care services, education, sanitation and 

safe-drinking water. The company is also planning to get into certain activity based lending on cluster approach 

and has been trying to collaborate with other agencies. The company effectively caters to the needs of this segment 

to support sustainable livelihoods. The code of conduct assessment has been ranked as Good by the assessing 

agency. The micro-entrepreneurs in the service sector, manufacturing sector, low income group of organized 

sector, labourers in the farm and non-farm activities, and small farmers engaged in agriculture and allied sector, 

people engaged in petty trading in Supari and stationery, garments and groceries, handlooms and handicrafts, 

weaving and stitching and animal husbandry etc form the customer segment of the company. 

Our approach is that we focus on serving those families who are with little or no access to credit and other financial 

services from rural, semi-urban and urban areas in the NE region of India. At the same time we see whether those 

people have potential to engage in productive works or not. We collaborate with other agencies for other required 

services while we meet the credit needs of those families. Grameen Sahara has been a strong ally in our journey as 

the organization promotes and support sustainable livelihoods. We provide them suitable repayment schedule as 

per their cash flow like weekly a biweekly repayment schedule as may be suitable to the customers. The company 

honours the customers' needs. Appropriate process is put in place so as to ensure convenient delivery to customers, 

not to over-burden the customer with higher repayments, customer affordability to take the product and their 

ability to repay without stress. Increasing customer sustainability and enabling customers to meet life cycle needs 

and emergencies is a high priority for the company. We also ensure customers are safe by facilitating them with 

health/life insurance products. 

There is a well-defined grievance redressal policy and mechanism for 

capturing clients' grievances and complaints. Enterprise promotion has 

been at very core of the company. International Finance Corporation 

(IFC) has selected the company to sponsor its Risk Management 

Framework exercise. The exercise is being done by an internationally 

reputed consultancy firm Deloitte Consulting. With this, the company 

will have its own Risk Management Framework, which will help in a way 

that will ensure convenient and easy services to its target borrowers while 

minimizing the risk weighted portfolio management

The following are strengths of the company -The Company has Strong 

Board of Directors with Banking and financial backgrounds armed with 

strong professional team consist of professionals from different fields 

like management, engineering, agriculture, economics, commerce, 

science, social work, etc. The company has strong presence on the 

ground through its parent organization Grameen Sahara. There has never been any issue related to RBI 

compliance. We have scored high in both COCA and grading exercise (M3C3). The Company has very well 

disseminated the guidelines for client origination and targeting among the branches.

Our strengths

Approach:-
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Microfinance methodology:

GDF follows the individual lending model through 
joint liability groups. The group size varies from 5 
to 20 women borrowers. Two or more such groups 
form a centre and in a village more than one centre 
could be formed based on the numbers of 
borrowers. We have compulsory group training, 
group recognition test, and compulsory credit 
bureau check. There is also system of KYC 
authentication system placed in the HO where we 
do compulsorily check the KYC in the election 
commission website. Based on the RBI regulation 
and based on credit absorption capability the loan 
application is processed. Loans a provided through 
joint liability group. We have weekly, bi-weekly 
and monthly repayment schedule as required by the 
borrowers. No security or collateral is asked for. 
From one household only one member is provided 
loan. We also cover life through LICI, Bajaj and 
Kotak.             

HDI in Assam at 0.557 just about 

half of the desired level. It is estimated 
that about one-third (30%%) of the 
potential aggregate human development 
is lost due to the prevailing inequalities 
underlying achievements in education, 
health and income dimensions. The loss 
due to inequality is the highest in the 
income dimension (about 44%) followed 
by health (32%) and then education (9%).
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Background of the Company

Business Growth Summary

The Company was originally incorporated as 
Sharanarati Leasing & Finance Private Limited on 
20th July, 1989 in the National Capital Territory of 
Delhi vide registration no - 55-037029 under the 
Companies Act, 1956. In 1999, the registered office 
of the Company was shifted to the State of Punjab 
from NCT of Delhi.The Company was granted with 
a Certificate of Registration (COR) bearing 
registration no- B-06.00271 dated 10th May 2000, 
by the Reserve bank of India. Again in the year 
2013-14, the registered office of the Company was 
shifted to the State of Assam from the State of 

Punjab. Subsequently, upon receipts of necessary 
approvals its name was changed to Grameen 
Development and Finance Private Ltd, on 
08/08/2014, a fresh Certificate of Registration was 
issued bearing Corporate Identification Number 
U65921AS1999PTC011755. Alsoa fresh 
Certificate of Registration (COR) bearing no B-
08.00135 was issued by the RBI, Guwahati.On 
18/08/2014. The Company was further classified as 
an NBFC-MFI in December 2014, to carry on the 
Business of Non-Banking Finance company under 
section 45(IA) of Reserve bank of India Act, 1934.

Directors Report- 2018-2019

To
The members,
Grameen Development & Finance Pvt Ltd
Your Directors have the pleasure in presenting the 30th Board's Report of the 
Company together with the audited Statement of Accounts and the Auditors' 

stReport of your Company for the financial years ended 31  March 2019.  

Statement of profit and loss for the period ended  March, 2019  March, 2018  Growth Percentage  
Revenue from Operations 77003072  69123650  11.40  
Other Income 10827086  4791593  125.96  
Total Revenue 87830158  73915243  18.83  
EXPENSES

       
   

Employee Benefits Expenses
 

22544102
 

18105215
 

24.52
 

   
Depreciation

 
1310554

 
982865

 
33.34

 
   

Finance Cost
 

47406876
 

41060934
 

15.45
 

   
Other Expenses

 
8074879

 
7024215

 
14.96

 
   

Provisions and Write-offs
 

1189064
 

-108401
  

   
Total Expenses

 
80525475

 
67064828

 
20.07

 Profit before Profit

 

Period &

 

exceptional Items

 

7304683

 

6850415

 

6.63

 Prior Period Expenses

 

0

 

0

   
  

7304683

 

6850415

 

6.63

 Tax Expenses:

       
         

(1) Current Tax

 

2307764

 

1980000

 

16.55

 
         

(2) Deferred Tax (Assets)/Liabilities

 

-332732

 

30048

  
         

(3) Tax of  Earlier Years

 

137851

 

59425

 

131.97

 
Total Tax Expenses

 

2112883

 

2069473

 

2.10

 
Profit for the Year

 

5191800

 

4780942

 

8.59

 
Earning Per Equity Share 

       
(1) Basic

 

1.30

 

1.63

  

(2) Diluted

 

0.96

 

1.28
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The company has opened six branches in two states  
Mizoram and Assam. The inclusive performance of the 
company during reporting year is satisfactory. The MIS 
software has been made completely online and real time 
data and information or reports are now available which 
has helped the company expanding to new geographies. 
The company has focused on operational efficiency and 
portfolio quality

management. Despite efforts due to its size the company 
has not been able to reduce the fund cost. Although the 
projected AUM could not be achieved it has grown 83% 
with AUM of Rs.56.99 Cr. Number of active borrowers 
grew to close to 25000. The interest margin has been 
maintained around 9% which is much lesser than the 
stipulated 12% cap. There was a net interest income 
growth of only 11%. 

Capital Infusion 

During the last financial year, the Company could raise 
INR-29,875,000 (Rupees Two crore ninety eight lakh 
seventy five thousand), out of which INR  
21,25,000(Rupees twenty one lakhs twenty five 
thousand) was raised through issue of 2,12,500 equity 
shares of ? 10 each, which were issued to the employees 
of GDFPL and its sister concerns as Sweat Equity 
Shares.through issue of Preference Shares(Both 
Optionally 

Also INR 2,77,50,000 (Rupees Two Crore seventy seven 
lakh fifty thousand) were raisedConvertible Preference shares and Compulsorily Convertible Preference shares were 
issued). The Company is in talks with various Financial Institutional Investors and Private Investors thus the Capital 
Infusion in the next financial year should not be less than 4 Crores. 

Change in the Nature of Business, if any

Your Directors would like to inform that the Company is 
doing its regular business without any deviation to other 
objects. The Company has continued with its direct retail 
micro- finance services to the poor and underprivileged 
families. The Company has facilitated micro-insurance 
services for life coverage of the borrowers in order to 
mitigate the risk of non-payment in case of death of any 
borrower. The primary business of the company is direct 
retail lending to micro-borrowers and it's exactly what 
the Company has been doing since it has been 
recognized as an NBFC-MFI.However from the 

financial year 2017-18, the Company has started working 
with other NBFC-MFI, namely AROHAN and other 
Banks like ESAF Small Finance Bank and IDBI Banks as 
a sourcing and collection agency which is similar to that 
of BC arrangement with banks. This portfolio will not be a 
part of the Balance Sheet of the company but will be 
reflected as portfolio managed for other MFI. As per 
31/03/ 2019 the company had a balance of loans and 
advances of 57Crores (The total balances of Loans and 
Advances include loans of INR 40.34 Crore on Own 
Portfolio & INR 16.66 Crore on Managed Portfolio

Dividend
In order to retain capital for business expansion and given extant provision of Companies Act, 2013, the Directors have 
decided to plough back the profits and have not recommended any Dividends to Equity shareholders/ investors. 
However, preference dividend of INR. 22.39 lakhs was declared including dividend declaration Tax.

Transfer to Reserve
As per Section 45-IC of the Reserve Bank of India Act, 1934, every NBFC shall create a reserve fund and transfer therein 
a sum not less than 20% of the net profit of each year as disclosed by the Statement of Profit and Loss a/c . An amount of 
Rs. 10.38 lakhs.
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Transfer of Unclaimed Dividend o Investor Education and Protection Fund

The provisions of section 125 of the Companies Act, 2013, does not apply to the Company as the company had not 
declared any dividend to the Equity shareholders, only preference dividend was paid to the preference 
shareholders as per the provisions contained in the Articles of Associations as such there was no unpaid or 
unclaimed dividends for that matter.

Review of Business Operations and Future Prospects

Your Company delivered yet another year of resilient 
performance, aided by healthy teamwork leading to 
enhanced the range and area of operations and sharper 
in-market execution. Your Company is a classified 
NBFC-MFI since December 2014, to carry on the 
Business of Non-Banking Finance company under 
section 45(IA) of Reserve bank of India Act, 1934. At 
the end of the lastfinancial year , the company had a 
balance of loans and advances of 57Crores (The total 
balances of Loans and Advances include loans of INR 
40.34 Crore on Own Portfolio & INR 16.66 Crore on 
Managed Portfolio) as against 30.37 Crore in the last 
financial year. In regards to profitability your 
Company has earned a net profit (after tax) amounting 
to INR 4,541,521(as compared to INR 4,780,942 in 

Material Changes and Commitments

There has been no material change and Commitment affecting the financial position of the Company which have 
occurred between the end of the financial year of the Company to which the financial statements relate and date of 
the Report.

Internal Financial Controls

The Company has maintained adequate internal financial control system, commensurate with the size, scale and 
complexity of its operations and ensures compliance with various policies, practices and statutes in keeping with 
the organization's pace of growth and increasing complexity of operations. Companies' policies, guidelines and 
procedures are well documented and provide for adequate checks and balances and are meant to ensure that all 
transactions are duly authorized, recorded and reported in the hierarchical chain of command.

Vigil Mechanism

Even though the Section 177 (9) Establishment a vigil mechanism is not applicable to your Company, your 
Directors have the pleasure to inform you, that your Company has got a Vigil Mechanism for the Directors as well 
as employees to report genuine concerns or grievances relating to any unethical behaviour, actual or suspected 
fraud or violation of the Company's Code of Conduct Policies.

the last financial year). The fall in profit does in no way 
signify downfall in business operation or ill managed 
business rather it suggests that your Company has 
enhanced its area of operation to another State 
nonetheless this year, also employee , operational and 
financial expenses are on the higher end thus there is a 
fall in the profits but as soon as the operation in the new 
branches consolidate there shall be increased 
profitability.

Your Company has crafted some well-considered 
plans to further drive operating efficiencies in the 
coming years. Your Company projected a combined 
portfolio of INR120 Crore (70 Crore of Own Portfolio 
and 50 Crore Managed Portfolio)

Grameen Devlopment & Finance Pvt. Ltd. Annual Report: 2018-19 13



The Extract of Annual Return

The Extract of Annual Return required under Section 
134(3)(a) of the Companies Act, 2013 read with Rule 
12(1) of the Companies (Management and 
Administration) Rules, 2014, forms part of this report 
as Annexure-B.

CONSERVATION OF ENERGY, TECHNOLOGY 

ABSORPTION & FOREIGN EXCHANGE 
EARNINGS AND OUTGO

The provisions of Section 134(3)(m) of Companies 
Act, 2013,relating to energy conservation, technology 
absorption and foreign exchange earnings and outgo 
do not apply to the Company.   

Risk Management Policy

Risk Management is an integral part of the 
Company's business strategy with focus on building 
risk management culture across the organization. The 
Risk Management oversight structure is included in 
the Internal Audit and Control Committee, though 
your Company will come up with a full -fledged Risk 
Management Committee very soon. The Risk 
Management process in your Company covers the 
following aspects-

                a)  Risk Identification

 b) Risk Assessment
c)  Risk Monitoring
d)  Risk Mitigating

The Risk Management process as is an on-going 
process that is supported by a robust risk reporting 
framework. It entails establishment of robust systems 
and reporting and monitoring framework and 
processes  to  mi t iga te  r i sks  effec t ive ly.  
RiskManagement at the Company covers Credit Risk, 
Market Risk, Operational Risk, Fraud Risk and other 
risks. The surveillance audit for the operations of its 
assets businesses, without any major non-conformity. 
The Risk Management framework assists the Board 
in its oversight of various risks mentioned above. This 
reviews compliance with risk policies, monitors risk 

tolerance limits reviews and analyses risk exposures 
related to specific issues and provides oversight of risk 
across the organization. The Credit Risk management 
structure includes separate credit policies and 
procedures for various businesses. The risk policies 
define prudential limits, portfolio criteria, exceptional 
approval metrics, etc. and cover Risk assessment for 
new product offerings, Concentration Risk is 
managed by analysing counter-party, industry sector, 
geographical region, single borrower and borrower 
group. While Credit Risk management helps in 
approving counter-party credit exposure in line with 
the Delegation of Power and Authority assigned by the 
Board of Directors, the Credit Monitoring primarily 
focuses on post sanction monitoring. Retail Finance 
credit approval is based on product / programs and 
monitoring is primarily done at the portfolio level 
across products and programs. Periodic scenario 
analysis of the credit portfolio is conducted and 
necessary corrective measures are implemented. 
Management of Liquidity (Asset Liability and Interest 
Rate) and Market Risk is carried out using quantitative 
techniques such as sensitivity and stress testing. The 
Finance and Asset Liability is also reviewed under the 
Risk Management process of reviews liquidity risk 
and the interest rate risk profile of the organization, on 
a regular basis.

Details of Company's Corporate Social Responsibilities initiatives     

The provisions of section 135 of the Companies Act , 
2013 do not apply to the Company, however the 
Company believes that every business must 
contribute in some way or another to the society 
under true spirit and not due to compulsion by Law, 
only then society at large can be targeted for 
development and all inclusive growth. Your 
Company strives hard towards development, 
financial literacy and all round development of health 
of people in and around its vicinity. The Company has 

conducted various Financial Literacy Campaign, 
Health check-up Camps, Eye check-up Camps, 

Entrepreneurship Development programs, Market 
linkages programs etc over the year, so as to uplift the 
standards of the people living in and around the 
vicinity of the Registered and Head office of the 
Company. And these Social Responsibility initiatives 
will increase many fold in the coming years.
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Particulars of Loans, Guarantee and Investment 
made by the Company under section 186

The Company has not made any investment, given 
guarantee and securities during the year under review. 

There for no need to comply with provisions of Section 
186 of Companies Act, 2013

Related Party Transactions

During the last financial year 2018-19, Related Party 
Transactions as per the provisions of section 188 of 
Companies Act, 2013 read with Companies (Meeting 
of Board and its Powers), Rules,2014, entered into by 
the Company were at arm's length and in ordinary 
course of the business. Omnibus approval of such 

related party transaction which was foreseen as 
repetitive in nature was obtained from the Board of 
Directors from time to time. The disclosures pertaining 
to such transactions have been provided in 
accompanying ANNEXURE A in the prescribed form 
AOC-2

Explanation or Comments on Qualifications, Reservations or Adverse 
Remarks or Disclaimers made by the Auditors or the
Company Secretary in their Reports

During the last financial year 2018-19, there were no 
adverse comments on Qualifications, Reservations or 
Adverse Remarks or Disclaimers made by the 
Auditors or the Company Secretary in their Reports. 

During the last financial year the Statutory Auditors of 
the Company did not report any frauds pursuant to 
section 143(12) of Companies Act, 2013

Deposits

The Company being NBFC-MFI has neither accepted nor renewed any deposits during the year under review.

Significant and Material Orders Passed by Regulators, Courts and Tribunals

Your Directors are pleased to inform you that no 
significant and material order has been passed by the 

regulators, courts, tribunals impacting the going 
concern status and Company's operations in future.

Details of Subsidiaries, Joint Ventures or Associate Companies (Only if applicable)

Your Company does not have any Subsidiary, Joint Venture or Associate Company as on 31/03/2019.

Directors & Key Managerial Personnel (KMP)

There has been no change in the constitution of Board 
of Directors during the year under review i.e. the 
structure of the Board remains the same. Mr Sarat Ch. 
Das, continued as Managing Director, Mr Dandi ram 
Kalita continued as Director, mr Srijib Kr Baruah 
continued as Nominee Director, Mr Tilak Das and Mr 

Mrinal Baishya continued as Independent Directors of 
the Company. Your Directors are pleased to inform 
you that Mr Gautam Goswami , a Company Secretary 
as joined the Company as the Company Secretary, 
KMP from 02/03/2019 as was required under section 
203 read with rule 8 and 8A of Companies Act , 2013. 
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The Auditors, M/s.D. Patawary & Co, Chartered 
Accountants, based in Guwahati,  Firm Registration 
No- 324523,were appointed as Statutory Auditors to 
hold office until the conclusion of this Annual General 
Meeting. The Directors recommended that M/s D. 

Patawary & Co, Chartered Accountants, will continue 
to be Statutory Auditors of the Company at the 
forthcoming Annual General Meeting of the Company 
to hold office till the conclusion of the next Annual 
General Meeting of the Company in 2020

Since the Company is a Private Company as under 
section 2(68) of the Companies Act, 2013, thus the 
provision of section 149 of Appointment of 
Independent Directors do not apply to the Company, 
but to bring an unbiased perspective into the 
management, the Company decided to appoint Mr 
Tilak Das and Mr Mrinal Baishya to join the Board as 

Independent Directors of the Company from 2015-16 
for a period of two years, and since then they have been 
nothing but an asset for the Company. During the last 
financial year they continued their second term as 
Independent Directors as their terms of appointment 
were revised for two more years in 2017-18.

Mr. Sarat Chandra Das
Managing Director & CEO

Mr. Dandi Ram Kalita
Director

Mr. Srijib Kumar Baruah
Nominee Director

Mr. Mrinal Baishya
Independent Director

Mr. Tilak Das
Independent Director

9/9

9/9

5/9

5/9

5/9

Prevention of Sexual Harassment at Workplace

The Company is committed to provide safe and 
conducive work environment to its employee's and 
also as per the requirement of The Sexual Harassment 
of Women at Workplace(Prevention, Prohibition & 
Redressal)  Act ,  2013 ( 'Act ' )  and Rules  
madethereunder, your Company has constituted a 

Complaint Committees (CC), constituting of Mr Sarat 
Chandra Das, Mr Dandi Ram Kalita, Mrs Mira Das, 
Mrs Rumi Thakuria and Ms Nirmali Nath, 
whilemaintaining the highest governance norms, 
requisite experience in handling such matters. During 
the year no such incident was reported.

Statutory Auditors

Declaration by Independent Directors 

Meeting of Board of Directors

During the last financial year 2018-19, the Board of 
Directors of your Company met for 9 times and had 9 
Board Meetings the maximum gap between any two 

Board Meetings was less than 120 days. The names of 
members of the Board, their attendance at the Board 
Meetings are as under:

Name of Directors No. Of  Meetings Attended
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MEETINGS OF VARIOUS COMMITTEES

Management committee

The day-to-day management of the Company is 

vested with the Management Committee, which is 

subjected to the overall superintendence and control 

of the Board. The Management Committee is headed 

by the Managing Director Mr Sarat Chandra Das,and 

includes Mr Saumya Siddhatha Mohan, Mr Gautam 

Goswami, Mr Sujit Banik  Bhaskar Jyoty Goswami, 

Mr Rajesh Baishya, Mrs Mira Das, Ms Nirmali Nath, 

Mr Pradip Kalita, Mr Nitul Kalita,and Mr Sanjib 

Kalita. The Committee met for 13 times during the last 

financial year.

The number of meetings attended by members during the last financial year are-

“It's easier to go down a hill than up it but the view is much better at the top” Henry Ward Beecher
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Mr. Mrinal Baishya

Independent Director

Internal Audit Committee

Name Of Members No of Meetings attended

Mr. Dandi Ram 

Director

Kalita,

Mr. Tilak Das

Independent Director

4/4

4/4

3/4

The Internal Audit Committee assists the Board in 

dissemination of financial information and helps in 

overseeing the financial and accounting processes in 

the Company. The Committee also handles the 

portfolio of Risk management as there exists no 

separate Risk Management committee. The Internal 

Audit Committee shall oversee the recommendation 

for appointment, remuneration and terms of 

appointment of auditors of the company; review and 

monitor the auditor's independence and performance, 

and effectiveness of audit process; examination of the 

financial statement and the auditors' report thereon; 

approval or any subsequent modification of 

transactions of the company with related parties; 

scrutiny of inter-corporate loans and investments; 

valuation of undertakings or assets of the company, 

wherever it is necessary. 

The Audit Committee may call for the comments of the 

auditors about internal control systems, the scope of 

audit, including the observations of the 

auditors are review of financial statement before their 

submission to the Board and may also discuss any 

related issues with the internal and statutory auditors 

and the management of the company. The Committee 

consists of Mr Mrinal Baishya, Mr Dandi Ram Kalita 

and Mr Tilak Das. The Committee met for Four times 

during the last financial year as given on the table -

Complaint Committee (To Prevent Sexual Harassment of Women at Workplace)

The Company is committed to provide safe and 

conducive work environment to its employee's and 

also as per the requirement of The Sexual Harassment 

of Women at Workplace(Prevention, Prohibition & 

Redressal)  Act ,  2013 ( 'Act ' )  and Rules 

madethereunder, your Company has constituted a 

Complaint Committees (CC), constituting of Mr 

Sarat Chandra Das, Mr Dandi Ram Kalita, Mrs Mira 

Das, Mrs Rumi Thakuria and Ms Nirmali Nath, 

Internal 
Audit 

lifecycle

Internal Audit Committee

whilemaintaining the highest governance norms, 

requisite experience in handling such matters.The 

company has in place a POSH Policy( Prevention of 

Sexual Harassment) in line with the requirement of 

The Sexual Harassment of Women at Workplace( 

Prevention, Prohibition and Redress) Act, 2013. All 

employees(permanent, Contractual and temporary) 

are covered under this policy .During the year no such 

incident was reported.

Mr. Mrinal Baishya

Independent Director

Grameen Devlopment & Finance Pvt. Ltd. Annual Report: 2018-19 18



Mr. Sarat chandra Das 

Mr Dandi Ram Kalita

Mrs. Mira Das

Mrs. Rumi Thakuria

Ms. Nirmali Nath

Shares

Company has not issued any Bonus shares or securities during the last financial year

a)Buy back of security: The company has not brought back any of its shares or securities during the last 

financial year.

b)Sweat equity:  The company issued 2,12,500 sweat equity shares of Rs.10/ each worth Rs.21, 25,000 during 

the last financial year.

c)Employees' stock option plan: The company has not issued any employees stock option plan to its 

employees during the last financial year.

4/4

3/4

3/4

4/4

4/4

The Number of meeting attended by members during the last financial year -

Directors' responsibility statement-

Pursuant to Section 134 of the Companies Act, 2013, the Directors, to the best of their knowledge and belief, 
confirm that:

(a) In the preparation of the annual accounts, the applicable accounting standards had been followed along with 
proper explanation relating to material departures;

(b) The Directors had selected such accounting policies and applied them consistently and made judgments and 
estimates that are reasonable and prudent so as to give a true and fair view of the state of affairs of the company at 
the end of the financial year and of the profit and loss of the company for that period;

(c) The Directors had taken proper and sufficient care for the maintenance of adequate accounting records in 
accordance with the provisions of this Act for safeguarding the assets of the Company and for preventing and 
detecting fraud and other irregularities;

(d) The Directors had prepared the annual accounts on a going concern basis; and

(e) Clause (e) of section 134(5) is not applicable as the Company is not a listed Company

(f) The Directors had devised proper systems to ensure compliance with the provisions of all applicable laws and 
that such systems were adequate and operating effectively.

Name Of

Members

No of Meetings

attended
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Acknowledgement

The gross loan portfolio of microfinance sector as a 
whole stood at Rs.1,87,386 Cr at the end of March 2019 
which is up by 38% year on year. The total number of 
microfinance accounts was 9.33 Cr as on that day 
showing a growth of 21.9%. NBFC-MFIs hold the largest 
share of portfolio in microcredit with the total 
outstanding of Rs.68,868 Cr which is 36.8% of the total 
microcredit universe. In 2018-2019, microfinance in 
India showed rapid, regionally-balanced and resilient 
growth. Apart from the growth in loan size and loan 
accounts, he growth of the staff of NBFC-MFIs was also 
heartening at 34%, now totalling to 1,04,973 people. 
Eastern India's growth continues, with Bihar and Odisha 
now ranked 2 and 3 in terms of states. There are 53 
NBFC-MFIs as MFIN members that collectively 
disbursed 3.25 Cr loans worth 82,928 Cr during 2018-
2019. Compared with financial year 2017-2018, there 
has been a year on year increase of 28% in number of 
loans disbursed and 44% in loan disbursed. In 2018-
2019, NBFC-MFIs received a total of Rs.35,759 Cr in 
debt funding from banks and other financial institutions. 
This represents a growth of 63% compared to 2017-2018. 
Total equity grew by 42% during the same period and at 
Rs.14, 206 Cr. From this analysis it looks the 
microfinance industry is on the path of recovery and is 
likely to see a growth of 20-22% in 2019-2020 despite 
last year's liquidity squeeze, according to rating agency 
ICRA. The domestic microfinance sector registered a 
robust 28% growth during the 12 months ended 
December 2018 against 26% in 2017-2018, and has 
emerged unscathed even as the liquidity squeeze after 
September 2018 severely curtailed growth of NBFCs in 
India. As of December 2018, the overall micro loan 
market size, including SHG bank linkage program was 
Rs.2,37,000 Cr.

In terms of external capital, however, microfinance 
institutions ad small finance banks, would together 
require external capital of close to Rs.3,500 to Rs.4,700 
Cr in next three years given their growth targets of 25% to 
30% annually. Investors continued to support the industry 
with equity infusion of around Rs.4,350 Cr in 2018-2019, 
against Rs.4,100 Cr in 2017-2018. More than 90% of the 
capital raised in 2018-2019 was by MFIs, with assets 
under management of more than Rs.1,000 Cr. Adding that 
this implies that larger entities have been able to attract 
capital while the smaller less-diversified entities continue 
to struggle on this front. Accordingly, smaller MFIs could 
look to originate more loans under BC or co-lending 
framework with larger MFIs and thereby conserving the 
capital. There has been merger as well of small MFIs with 
bigger MFIs.

Cautionary Statement

Statements in the Annual Report, particularly those which relate to Management Discussion and Analysis, 
describing the Company's objectives, projections, estimates and expectations, may constitute forward looking 
statements' within the meaning of applicable laws and regulations. Although the expectations are based on 
reasonable assumptions, the actual results might differ.

MANAGEMENT DISCUSSION & ANALYSIS

Your Directors would like to express their sincere appreciation for the assistance and co-operation received 
from the customers, employees, banks, Government authorities, vendors and members during the year under 
review. 

For and on behalf of the Board
ndDate: 2  July 2019 Mr Sarat Chandra Das Mr Dandi Ram Kalita

Managing Director Director
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Operational performance

Particulars 2016-17 2017-18 2018-19
Disbursement (In lakhs)

 
2796 3724 4891

Outstanding (In lakhs) 2447 3038 4034

GDF has continued to grow during the reporting year. 
The disbursement has Rs.49.00 Cr in the organic 
portfolio whereas the disbursement under BC 
framework stood close to Rs.20.00 Cr making the 
total Rs.69.00 Cr. There is 33% growth in terms of 
own portfolio. The growth rate in case of 
BC/partnership portfolio was exponential. It stood at 
Rs.16.66 Cr from mere Rs.68.00 Lakhs.
During the previous financial year GDF's own loan 
portfolio was Rs. 4033.53 lakhs. Your Company is 
also working on a partnership model with Arohan 
Financial Services and ESAF Small Finance Bank in 
7 branches out of the total 24 branches. Your 
Company ventured into the State of Mizoram and 
opened a Branch in Aiwzal and operations have 
started and God willing, various new avenues 
utherein shall be ventured into. The combined 

portfolio (owned and managed) of all the branches taken together was Rs. 5701.36 lakhs with 23901 active 

borrowers as on March 2019. This FY 2018-19 the total principal overdue with >365 DPD is Rs. 8.64 Lakhs. 

Out of the total clients the Company wrote off few of the oldest 30 of those clients which are in the DPD of > 

365 across the branches.

resources. The company has become efficient in terms of disbursement time, customer service, grievance 

redressal; branch grading, settlement of insurance claims. The company has been serious in reducing the 

turnaround time. The sectoral environment is also such that in the sector is such that the company must have 

greater efficiency to go. 

The company has tried its best to become efficient 

than before. Utilization of available funding 

resources is also a critical area the company has 

stressed. But still it has not been able to utilize the 

resources to the fullest extent. The number of 

clients per field executive stands at 281whereas the 

potential is to go up to 500 after introduction of bi-

weekly repayment schedule. Similarly, the 

portfolio per executive stands at Rs.67 lakhs 

whereas it can go up to Rs.1.50 Cr per field staff.  

Portfolio outreach (Rs. in lakhs)

 Mar-17

 

Mar-18

 

Mar-19

 
► Loan Portfolio Own ( in Rs. lakh) 2447.1 3037.86 4034

► Loan Portfolio BC ( in Rs. lakh) 0 68 1666

► Total Loan Portfolio  ( in Rs. lakh) 2447.1 3106 5700

Efficiency

Portfolio Per Field Officer in last Three years
INDICATOR

 
2016-17

 
2017-2018 2018-19

Loan Portfolio Own ( in Rs. lakh) 2447.1  3037.86 4033.53
Loan Portfolio BC ( in Rs. lakh) 0  68 1666
Total Loan Portfolio  ( in Rs. lakh) 2447  3106 5700
Number of  Field Staff 50  63 85
Average Portfolio Per Field Officer ( in Rs. 
lakh)

49
 

49 67

Grameen Devlopment & Finance Pvt. Ltd. Annual Report: 2018-19 22



Portfolio Per Field Officer in last Three years
INDICATOR

 
2016-17 2017-2018 2018-19

Loan Portfolio Own ( in Rs. lakh)

 
2447.1 3037.86 4033.53

Loan Portfolio BC ( in Rs. lakh)

 

0 68 1666
Total Loan Portfolio  ( in Rs. lakh)

 

2447 3106 5700
Number of  Field Staff 50 63 85
Average Portfolio Per Field Officer ( in Rs. 
lakh)

49 49 67

Due to funding constraints GDF has not been able to utilize its full potential in terms of human resources 
available. But post BC arrangement the company has been able to set its trend of efficient use of the 

Area Outreach 

  

31/03/2017

 

31/03/2018 31/03/2019
No of  clients POS No of  clients POS No of  clients POS

Own portfolio 17892 2447.11 19202 3037.86 18867 4034.00
BC portfolio 0 0 309 68.42 5034 1666.00
Grand total 17892 2447.11 19511 3105.28 23891 5690.00

Loan Sector  Outreach as on March'19

Sector Wise

 

POS (In Lakhs)

Agriculture

 

202

Agri-allied (Livestock, fisheries etc.) 928

Non -Farm Sector (Trading, Shop etc) 2339

Others 565

Total 4034.00

Loans as per 
interest rates

POS as on 
31/03/2018 
(Lakhs)

 

POS as on 
31/03/2019
(Lakhs)

 4% JLG loan

 

8.10

 

0.02
12% JLG loan

 

3.73

 

0.20
20% JLG loan

 

293.18

 

574.31
24% JLG loan

 

1627.49

 

3387.84
25% JLG loan 1105.36 71.16
Total (Own 
portfolio)

3037.86 4033.53

BC 68.00 1665.79
Grand Total 3105.86 5699.32
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Financial Performance 

In terms of growth and expansion GDFPL has been 
non aggressive constrained with small equity base. 
With this year's net profit of Rs.51.92 Lakhs the 
company has for last five years been able to have a net 
surplus. Its profit is the promise to its 
shareholdersinvestors, customers and the employees. 
Af te r  cons ider ing  cumula t ive  prof i t  o f  
Rs.166.00lakhs and transfer to Statutory Reserve, 
GDFPL's profit stands not at high but at a comfortable 
position in comparison to its size. 

The total expense ratio stands at 9%, which is lesser in 
comparison 9.60% in March 2018 and 11.27% in 
March 2017. The ROE and ROA are 7.8% and 1.1% 
respectively. The ratio are still showing gap which 
could be brought by efficiency in operation and better 
financial management. The management committee 
has started reviewing regularly the state of the 
financial performance ratios so that immediate 
corrective steps can be taken.

Resource Mobilization 

For smaller MFI like GDF resource mobilization is 
very challenging given its equity base. However 
during the year the company has been able to raise 
funds from various financial institutions, NBFCs and 
banks. We could receive loans from IDBI bank, 
AGVB, NESFB, NEDFi, AFC, Oiko Credit, 
Electronica, IntelleGrow,Profectus, MAS, etc. We 
could also mobilize capital fund to the tune of 
Rs.297.25 lakhs. 
An amount of INR 38 Cr was mobilized as loans from 
various financial institutions as shown in the table.

FUNDING 
Sl No

 

Funding agency Loan received (Rs. in lakh)
1

 

NEDFi

 

1750
2

 

IDBI Bank

 

400
3 AGV Bank 300
4 NESFB 200
5 Oiko Credit 400
6 AFC 200
7 Electronica Finance 150
8 MAS 200
9 IntelleGrow 200

Total   3800

Grading & COC Assessment

The harmonized code of conduct assessment was 
assigned to SMERA. Given its size and reach GDF has 
scored to its expectation. SMERA after rigorous 
assessment assigned the score of M3C3. Rating of 
'ÇOCA3' defining “Higher Level of Adherence” to 
GDFPL on a six-point scale given to the MFI industry. 
GDFPL's adherence to the code of conduct guidelines 
as laid down by MFIN, Sa-Dhan, and fair practices 
guidelines by multilateral agencies and Reserve Bank 
of India, was evaluated by SME Rating Agency 
(SMERA) on broad parameters including Client 
Origination & Targeting, Loan Pricing & 
Transparency, Loan Appraisal, Privacy of Client 
Information, Staff Behaviour & Client Grievance 
Handling, Integrating Social Values into Operations, 
Relationship Management & Feedback Mechanism 
and Compliance Status of MFI vis-à-vis the recent RBI 
Guidelines. The rating score entails recognition that 
GDFPL has a "Higher Level of Adherence" to all these 
parameters of code of conduct laid down by regulators 
and towards ethical. The rating was valid till 30th 
June2019and we will do the next rating in the month of 
July 2019. The MFI rating assigned is M3 which also 
signified sufficient to manage the operation at current 
operation level. The assessment has mentioned several 
strengths of the company as given here. 
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 Risk Management

GDF has well defined Risk Management framework 
in place which was developed with technical support 
of Deloitte sponsored by IFC the company could 
nowmake use of the same on a regular basis. The 
Management Committee sits every month with the 
management group and reviews the risk aspects of the 
company.  The Risk management has become so 
important in today's microfinance context that without 
having a risk management framework it is not safe to 
go ahead with expansion or 

The challenges in terms of risk mitigation 
in MFIs have been met and to a greater extent all the 
products, processes, procedures, existing or 
proposed, have been made to conform to the Risk 
Management framework.

Risk management in the company has 
evolved out of benchmarking of the best 
competitive practices, our own risk appetite and 
historical portfolio performance and our 
philosophy on taking additional risk the company 
has robust RM frame work in place and the 
company can say with pride of having one of the 
best RM & RFframeworks and practices in the 
microfinance industry. 
Internal audit and control department keeps on 
flagging up the risks that may arise in due course of 
operations through the regular audit process. The 
committee strictly monitors the development in the 
market and also internal operational aspects.  We 
have a very well  defined internal audit and control 
system in place.Our Internal Audit plan is approved 

by the Board Audit Committee. The Internal Audit 
Department is responsible for monitoring and 
evaluating the internal controls of the organization 
and also its adherence to various statutory and 
regulatory compliances. These audits are diligently 
carried out at the branchesand the head office. The 
internal audit committee is headed by an 
independent director and one director.  We have 
also a team consisting four retired bank managers 
who audit the branches as well as the head office as 
and when they are assigned. We have an 
understanding with that team and have been 
continuously helping the company with their rich 
experiences. The plan includes comprehensive 
audit of documents, registers, and branch processes 
on a quarterly basis. These apart, emphasis is given 
to field processes like client sourcing, centre 
meetings, loan utilization checks, and extensive 
visit to the clients. The execution time for each 
audit is over a period of 16 to 20 days depending on 
the volume of business of the branches. 

SHARED
INTEREST

Strengths

GDGPL has five-member board having extensive 
experience in the banking  and finace segment.
Board approved policies, compliant with the RBI 
guidelines.
Experienced and qualified management with over 
a decade of experience in microfinance sector.
Code of Conduct framed as per the GDFPL 
mission, vision values are displayed in all branch 
offices & HO.
Membership with Sa-dhan, SRO. Operational and 
credit policies are well documented and 
communicated to its staff members.
Adequate client origination, loan appraisal and 
recovery mechanism.
Compulsory training on products terms and 
conditions to products every loan.
Compulsory check on over indebtedness of every 
borrower. Date sharing with all credit bureaus 
(Equifax, CIBIL, Experian and CRIF High Mark).

SCORES ON PARAMETERS

Code of Conducts Parameters
Sensitive
Integrity and Ethical Behavior
Transparency
Client Protection
Governance
Recruitment
Client Education
Feedback and Grievance Redressal
Date Sharing

Code 
SEN
IEB
TRP
CLP
GOV
REC
CLE
FGR
DSR

% Performance
96%
90%
89%
92%
87%
65%
89%
80%
70%

 Roadmap for operationalizing the framework
Assess

existing
framework

Benchmark with
leading

practices

Identify
improvement
opportunities

Develop
Implementation

Roadmap

Risk governance module

Liquidity risk module

Credit risk module

Operational risk module

IR risk module & ICAAP

MR module & knowledge transfer
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The company has got an in house team headed by a manager under the supervision of the audit committee of the 
board. The team carries out the field audits according to the pre-defined plan. Audit in each standard branch is 
carried out at least three times each year whereas the substandard branches are audited four times. Audit practices 

Internal Audit

Chhaygaon Branch 87 A 80 B+ 86 A 81 B+ 
Loharghat Branch 90 A 90 A 91 A 84 B+ 
Dhupdhara Branch 61 C 67 B 63 C 83 B+ 
Boko Branch 86 A 87 A 87 A 82 B+ 
Matia Branch 89 A 84 B+ 87 A 90 A 
Dudhnai Branch 81 B+ 82 B+ 85 A 86 A 
Tikrikilla Branch 89 A 89 A 91 A 91 A 
Mendi Branch 87 A 85 A 87 A 83 B+ 
Azara Branch 88 A 89 A 89 A 82 B+ 
Lokhara Branch 87 A 86 A 85 A 85 A 
Garchuk Branch 87 A 84 B+ 84 B+ 85 A 
Beltola Branch 84 B+ 83 B 84 B+ 84 B+ 
Shillong Branch 88 A 87 A 86 A 85 A 
Dimapur Branch 88 A 87 A 87 A 85 A 
Sualkuchi Branch 85 A 86 A 91 A 83 B+ 
Kulhati Branch 86 A 85 A   78 B+ 
Noonmati Branch 72 B 83 B+ 78 B+ 80 B+ 
Pathsala 88 A 86 A 85 A 88 A 
Bongaigaon 94 A 93 A 85 A 87 A 
Makum 93 A 90 A 88 A 89 A 
Margherita 91 A 91 A 92 A 92 A 
Tezpur   88 A 87 A 86 A 
Udalguri         
Aizal         

1 
2 
3 
4 
5 
6 
7 
8 
9 

10 
11 
12 
13 
14 
15 
16 
17 
18 
19 
20 
21 
22 
23 
24 

Sl Branch Q1 June18  Grade Q2 Sept18  Grade Q3 Dec18  Grade Q4 March19  Grade  

After-audit meeting in branches.
Comprehensive audit of all the 
departments at Head Office.

Social audit in terms of behaviour of the 

staff towards clients.

Adherence of appropriate collection 

mechanism, 

Grievance from the field  offices are also

 recorded by the audit team. 

Adherence to fair practice code and 

code of conduct adopted by the 

Company

are very comprehensive covering These audits are very 
comprehensive - covering Documentation audit, Branch 
Process audit and Field audit which also includes 
extensive independent Customer visits. Each audit is 
executed over a period Of 3 to 5 man days depending on 
the business volume of the branch. We have also a branch 
grading system. During the last quarter audit out of 24 
branches 
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There has been significant improvement in the 
scoring by the branches in comparison to the 
corresponding years' scores. Grading is current 
opinion on the ability of a branch to conduct its 
operations in scalable and sustainable manner. The 
grading is assigned on 6 point scale with “A+” being 
the highest, and “D” the lowest. Grading is a measure 
of overall performance of a branch on a broad range of 
parameters viz., Financial and Reporting Books, 
Member Information Compliance, Management 
Information System, General Audit, Processes, 
Human Resource, Micro Insurance, Social 
performance management, Field. There is scope of 
improvement. None of the branches has been able to 
score 'A+' grading in the said quarter. The process has 
been immensely been helpful in finding out the 
branch performances and thereby it is providing the 
motivation and efforts that need to be put by the 
branches and also by the operation team.
The Board appointed independent Internal Audit firm 

carries out comprehensive Half Yearly audits, at 
branch office and at head office, covering all key 
functions including HR, Operations, Credit, 
Administration, Finance and Accounts. The firm also 
audits the company's adherence to all Statutory and 
Regulatory guidelines that have been prescribed for 
NBFC-MFIs. The scope of various audits are 
reviewed and modified continuously to keep pace 
with the dynamic business environment. A strong 
compliance monitoring mechanism ensures that all 
critical issues are tracked until closure within 
specified timelines. All critical audit findings are 
presented and discussed at the Board meeting and 
Management Committee meetings every month. Key 
audit findings of Audit team (both internal and 
external) are communicated to the Board Audit 
Committee, which meets every quarter, for their 
review and for necessary action. Monthly audit 
updates summarizing audit trends and critical issues 
are also communicated to the Board. 

Vigilance 

The company has put a system in place that keeps it 
alert, watchful and in circumspection. There is a 
preventive vigilance on the part of the top 
management of GDF. 

So far because of this alertness the company has been 
able to have no loss in terms of financial loss. We 
have successfully minimized major cash handling 

risks in co-ordination with cash management team 
with increased cashless disbursements. ECS 
repayment processes were started last year. The 
volume has not grown but it is expected that it will 
substantially reduce the cash handling risk in future. 
As a first line of defence, we assisted the Human 
Resources Department by independently assessing 
the integrity of the proposed candidates as part of the 
onboarding process. We conduct employee 
background verifications through a BGV 
(Background Verification) process. We believe that 
these preventive measures that we explored have 
resulted in the lowest fraud count since inception. 

Credit 

Credit management system of GDF is strong and it 
has been proved to be an effective system. The 
performance of the company reflects it clearly. We 
have been able to maintain a repayment rate of 
99.64% and the PAR at 0.43%. Over the years' of 
experience we have been successful in putting strong 
risk culture amongst our people and meticulous 
execution. The stable industry and regulatory 

environment enabled us to focus on a number of 
initiatives driven towards optimizing resources for 
increased efficiencies, reduced loan turnaround time, 
strengthened compliance and portfolio management. 
The structured credit policies aligned to occupation 
and income levels of clients along with the credit 
bureau reports have helped attract quality clients, 
thereby containing the overall very low risk. 
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Operational Risk 

The Company Proudly Claim That This Is One Of The 
Companies In The Industry With Lowest Staff 
Attrition Rate Which Is A Very Critical Influencing 
Factor In The Microfinance Industry.  The Company 
Has Attrition Rate As Low As 2.5% In Comparison To 
1.1% During The Previous Financial Year.  We Are 
Also Working Towards Minimum Cash Handling By 
Introducing Cash Less Transaction Both In Terms Of 
Disbursement And Collection. We Have In Fact 100% 
Disbursement Through Bank Transfer. Slowly, We 
Have Moved To Cash Less Collection As It Has. We 
Haveachieved 100% Cashless Disbursement. But 
Except One Branch We Collected Over 90% Of 
Repayment In Cash. Slowly The Companywill Shift 
To 90-100% Cash Less Repayment Through 
Electronic Medium. This Process Is Going To Lessen 
The Operational Risk Substantially And Thereby It 
Will Provide Comfort To Different Stakeholders. 

Service Quality 

In comparison to last year our turnaround time from 
origination to disbursement has drastically reduced 
post BC arrangement with ESAF Small Finance Bank. 
Because of small size the ability of resource 
mobilization of the company is naturally limited as 
that has led to postponement of load disbursement in 
the early years. Now we do not have that problem and 
we serve as fast as any other bigger MFI. Sometimes 
we even faster than others. The staff members have 
always been trained to be modest in manner with the 
borrowers; they have been groomed to be 
compassionate at the same time professional. We have 
excellent customer connects and retention. We have 
strengthened customer retention programs and 
grievance redressal mechanisms, built over the past 
years. 

Traditionally we have used a dedicated phone line for customer grievance, primarily attending inbound 
calls/requests. We have also a system that every year we circulate self-stamped envelope to groups in all the 
branches. The members can write the grievances and post in the stamped envelope to the concerned department in 
the Head Office. All the grievances are recorded and action is taken case to case basis and also reverted back to the 
person for necessaryredressal. Recently we have introduced the text message system integrated in our MIS 
system. The moment a loan is disbursed a message is delivered to the registered mobile no and the borrower can 
accordingly plan to withdraw the loan amount from the bank account.

MANAGEMENT INFORMATION SYSTEM (MIS)

We have got a strong IT team comprising a System 
Manager assisted by two technicians. The IT 
infrastructure is sufficient for the current future bigger 
portfolio at least till the portfolio increases up to 
Rs.500 Cr. It backs efficiently the businessoperations 
and deliver financial services to customers hasalways 
been a top focus area for GDFPL. We are 

experiencing great momentum in terms of challenge 
resulting in the need to capture more data and 
undertake new processes to meetregulatory 
requirements.  We use the software for MIS, 
ContentManagement, Workflow and Process 
Management. 

Grameen Devlopment & Finance Pvt. Ltd. Annual Report: 2018-19 30



including Birthday, Wedding, Insurance, PF and Gratuity. The Human Resource (HR) department at the Company 
deals with management of people within the Company and plays a visible part in supporting the growing demands 
of the Company by enrolling new recruits, training them, and providing refresher, behavioural and functional 
training to the existing staff. 
The primary role of the HR department is to lay down policies and procedures for the conduct of the employees 
and determine what is expected of the employees and what employees can expect from Grameen Development & 
Finance Private Limited (GDF). These apart, the HR department lends special focus towards client protection 
principles and employee grievance redressal. Further, there exists strong policy against sexual harassment at the 
workplace, which is communicated to all the staffs, rendering the Company a safe place to work for women.

Employees' details are as follows: 

Human resources: 

The greatest strength of GDFPL is its strong 
committed human resource team with minimum 
attrition rate. The team strongly abided by the 
organization's Vision of being Committed, Reliable, 
Empathetic, Accountable, Transparent and Efficient. 
The NER part of the country has always faced with the 
problem of skilled and quality human resource 
availability. The HR department of the company 
ensures that the company values are genuinely met for 
all internal resources. The department continues to 
work towards different employee welfare benefits 

Opening balance  No of employees joined No of employees left Closing balance Attrition rate% 

103  36  7  132  2.52  

This technology helps in eliminating movement of 
customerdocuments between departments for loan 
processing. We have also introduced the system of 
online loan sanction. Unlike before now the 
applications do not move from branch to the 
approver, rather they can accord their approval from 
anywhere. We are using the MIS software developed 
by Force Ten Technologies Pvt Ltd. The system is 
with core banking principle and branchesare 
connected by internet, mostly vide data card, 
although we have broad band connection at the Head 

Office.  The MIS software is now completely online. We do not have our own server and the data base is on cloud. 
However, we get regular back up which is stored in our local computer. GDFPL has got real time data uploaded on 
the software and instant MIS reports are available for management decision. In addition there is a daily reporting 
system in place which helps us getting updated regularly on various aspects like number of defaults and the reason 
of default etc. These reports play very important for management on taking various decisions on real time data 
available. After the MIS software has been made online the company has really got a boost in terms of efficiency of 
the staff and also in terms of manual work load for the staff members. The software has the ability to support a 
portfolio of about Rs.1000 Cr as has been tested elsewhere. 

“Train people well enough so they can leave, treat them well so they do not want to” Richard Branson
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-  No delay in payments and filing of returns are always on time.
-  All employees are provided with provident fund.
-  Covered with accident insurance.
-  GDF provides ESI to all the eligible employees.
-  Employees attrition rate is much lower than the industry average.  
-  Reviewed & revised the HR policies and procedures such as recruitment,   

training, grading, separation, confirmation, etc.
-  No pending concerns under labour compliances, sexual harassment and
   disciplinary committee.

Corporate Governance Report

Corporate governance has become very critical on 
building confidence and values to the investors, 
regulators, lenders and the other stakeholders.  
GDFPL has put in place formalized system of 
Corporate Governance. Its governance framework 
enjoins the highest standards of ethical and 
responsible conduct of business to create value for all 
stakeholders. Principles of Good Corporate 
Governance such as ethical approach, balanced 
objectives,inclusive decision-making process, 
strategic management, equalconcern for all the 
stakeholders, accountability and transparencyare the 

foundations of GDFPL's business ethos. The 
Company doesnot look at Corporate Governance 
principles as a set of binding obligations, but believes 
it is a framework to be followed in spirit. GDFPL is 
committed to fair practices and is transparent in all its 
activities and processes with its various 
stakeholders.The meetings are held on regular 
intervals. Although it is not mandatory to appoint 
independent director, to make our corporate 
governance strong we have 40% independent 
directors who are from finance and banking 
background. 

SOCIAL PERFORMANCE MANAGEMENT REPORT

Fair Practices Code and Client Protection measures:

The industry has got its fair practice codes and client 
mechanism governed by its self-regulatory bodies. In 
addition RBI has put the fair practice code and client 
protection measures to be adopted by the MFIs. 
GDFPL has adopted the Fair Practices Code 
advocated by the Reserve Bank of India as well as the 
Fair Practices Code and Client Protection Principles 
formulated jointly by the Microfinance Institutions 
Network (MFIN), and Sa-Dhan. The policies have 
been posted in our website for better understanding in 
the part of the staff and also for the public for their 
information and knowledge. GDFPL also endorses 
Smart Campaign, a global initiative by ACCION on 

Client Protection Principles and Best Practices.  
Smart Campaign is a global campaign committed to 
embedding client protection practices into 
institutional culture and operations of the 
microfinance industry. GDF has got the client 
protection practices embedded in our institutional 
culture.GDF is committed to meet adequate standards 
of care in implementing all of the Client Protection 
Principles through its operations, product offerings 
and treatment of clients. The Board Members and 
senior management personnel affirmed their 
compliance with the Fair Practices. 

The microfinance industry's gross loan 

portfolio (GLP) stood at 

Rs.1,87,386 Cr. up 

38% year on year. 
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Client protection principles: GDFhas adopted the Code of Conducts mandated  by 
Sa-Dhan, MFIN and Fair Practice Code issued by 
Reserve Bank of India. 

The most important client protection principle is to 

prevent over indebtedness. GDF conducts, 

Compulsory Group Training (CGT) before giving any 

loan and during the training a proper due diligence to 

assess the need and capacity of the client is done 

through cash flow analysis. Thereafter 

Group Recognition Test is conducted (GRT). The 

Company shares and refers data from Credit 

Information Bureau (High Mark, CIBIL, Equifax and 

Exparian) to avoid multiple lending and over 

indebtedness. If a member is found within the limit of 

specified indebtedness from MFI we go for rest of the 

process and based on income and cash flow the 

company provides credit to the member. The company 

has also strictly adhering to the KYC policy of the 

company so that no duplicate or multiple KYC can be 

used to avail loans. We have a KYC verification team 

in the head office and the team authenticate the KYC 

before sending for credit bureau check.

Preventingover-indebtedness: 

Transparency: 

Clients are normally less educated, so clear and 

effective communication becomes very important in 

the part of our front line executives as well as by the 

senior executives. Information relating to the pricing 

of loans, duration, effective cost of loans etc part of 

our lending process etc are communicate effectively 

through the meeting as well as individual 
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Grievance And Feedback System: 

GDF has a reasonably developed grievance redressal mechanism in place for the clients. This is four window 
system for receiving and resolving the grievances as follows 

1. Complaint /Suggestion box in every office premises for instant delivery of any grievance and feedback. 
The Head office also does have the same placed outside the office building. 

2.  Dedicated telephone number is written on the  back side of the loan Card.
3. There is a Nodal Officer appointed for the purpose and the phone no of the Nodal Officer is 

displayed in each branch office.
4. Distribution of pre-postage paid envelops to clients for sending any grievance/feedback directly to the HO. 

interaction.Loan application contains terms and 

conditions and pricing of the loan in vernacular 

language. The interest rate is displayed in loan 

documents, office premises and website. The price, 

duration, amount etc are clearly displayed in the loan 

cards that are issued individually to all the borrowers. 

In addition GDF also organizes regular financial 

literacy programs to make the clients aware on 

savings, accounts, credits, income generating 

activities, investment etc.

We have also the system open to the clients to approach with email and by post. The email id and postal address is 
made available to the clients pass book. Privacy is maintained while dealing with various complaints. The 
complaints are resolved at the quickest possible time. GDF also carries out an annual client survey to understand 
various client needs, and expectation etc.
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Higher Borrower Retention

Higher borrower retention is always been an indication of clients' satisfaction and service quality. GDF has always 
had higher retention rate of clients. In certain cases clients 
have got dropped due to the fact that during the course of 
our credit cycle some of them took loans from other MFI 
as we do not give top up loan as per policy and then when 
our turn Came the member was already indebted by two 
MFIs. And as per RBI guidelines we could not give them 
loans. This has caused dropping of clients. Neither the 
members wanted to leave us nor we wanted to drop them, 
but we never tried to contrast the existing RBI guidelines. 
The major strengths are staff behaviour, transparency, 
good relationship with the clients, timely credit disbursal 
etc. We have always tried to retain the clients through 
value base support and services.There is higher customer 
retention rate which stands at more than 85% which is 
higher than the last financial year. During the previous two financial years we had retention rates of 83% and 80% 
respectively.Apparently, if we see the number of clients in in our own book portfolio it looks as if there is higher 
drop out. But we have got BC arrangement the clients have been either in our BC book or in our own portfolio book 
and retention here we mean retention of clients under our control.  

Responsibility To Staff

Higher borrower retention is always been an 
indication of clients' satisfaction and service quality. 
GDF has always had higher retention rate of clients. 
In certain cases clients have got dropped due to the 
fact that during the course of our credit cycle some of 
them took loans from other MFI as we do not give top 
up loan as per policy and then when our turn Came the 
member was already indebted by two MFIs. And as 
per RBI guidelines we could not give them loans. This 
has caused dropping of clients. Neither the members 
wanted to leave us nor we wanted to drop them, but 
we never tried to contrast the existing RBI guidelines. 

The major strengths are staff behaviour, transparency, 
good relationship with the clients, timely credit 
disbursal etc. We have always tried to retain the clients 
through value base support and services.There is 
higher customer retention rate which stands at more 
than 85% which is higher than the last financial year. 
During the previous two financial years we had 
r e t e n t i o n  r a t e s  o f  8 3 %  a n d  8 0 %  
respectively.Apparently, if we see the number of 
clients in in our own book portfolio it looks as if there 
is higher drop out. But we have got BC arrangement 
the clients have been either in our BC book or in our 
own portfolio book and retention here we mean 
retention of clients under our control.  
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Staff Attrition

Staff attrition rate is generally high in almost all 
sectors. But in microfinance sector it is even more. 
The other important aspect in this case is that the 
bigger MFIs normally fish the staff from the smaller 
MFIs working locally. It creates huge problem for the 
smaller MFIs. However, it is a pride for GDF that staff 
attrition is very low as compared with industry 
average. Adequate pre-hire and post-hire training 
activities ensure alignment with mission and vision 
and career growth opportunity is provided to the staff 
with minimum lateral hiring at supervisory level. The 
company also has provided sweat equity to its staff. 
Many of them are also members of the promoter 
group and as a result their ownership has always been 
attached to the company. In future too the company 

Responsibility to Staff

has plan to 

nefits and facilities like -Preference given to candidates with rural 
background urnished accommodation to all branch staff,  Provident Fund for all staff, Gratuity to all staff , 
Company among a few in the industry to have a 5-day Field work week, Lunch and dining facility provided, 
Frequent trainings towards capacity building to enable staff to have, professional growth, Topics related to are 
Financial Literacy, Leadership, branch Operations, Management, Health issues, Sanitation, Personal and Home 
Hygiene, Disease, Prevention, Women's safety etc.

provide sweat equity to all staff who have completed 5 years of services. The attrition rate is as low as 
2.5% which is even less than last financial year by 0.5%. 

The staff members are provided with be
, f

Competitive Strengths and Strategies of GDFPL

MARKET POSITION

rdIn terms of portfolio size GDFis placed 3  among 
the seven NBFC-MFIs in the region. This is a small 
size company. Given its support available from 
Grameen Sahara GDF is positioned better in certain 
pockets in Assam and Meghalaya. Strategically, the 
company has expanded to various locations based 
on the support received form Grameen Sahara by 
way working with already mobilized beneficiaries 
in those locations for other development projects 
that have been implemented by Grameen Sahara. 
We are focused on the farmers and small traders. 
The company has also focuses on those who are 
enterprising but poor. Micro-enterprise support 
efforts have been a continuous task in the part of 
both the GDF and Grameen Sahara. The group also 
has got other enterprise entities that primarily take 

care of marketing support. The company will continue to work with this mode to position itself in the 
market.

Strategy

Barrier
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Product Design - Customer Centric & Sustainable

The company has got designed products that suit the 
customers. Although we do not have many products, 
we have products which the borrowers have always 
preferred. In recent times many customers have 
joined here as customers who were earlier customers 
of other companies. Our repayment schedule is 
neither long nor too short. Although we have not been 
able to provide to meet all the needs from birth to 
death the company has always kept in its mind to 
meet in future all such needs. Customers are free to 
avail loans at any time during the year as because we 
give loans even to one member as well if she is a 
member of a group. The regulatory requirements 
have to, however, meet. The company has always 
endeavour to become the most preferred company in 
the region.

GDF has a biweekly meeting model in operation. 
Therefore, every two weeks the customers get 
opportunities to interact with the representative of 
GDF. Customer interaction and awareness programs 
like regular camps, has extensively helped the 
company to understand the needs of customers on 
time to time basis. Feedback at all levels is taken from 
customers and adopted at all levels of the service 

Higher Rural Penetration

Rural penetration of services in more and will remain 
rural and semi urban focus. 69% of the clients are 
from rural areas, 24% from semi-urban areas and 
only 7% from the urban areas. As part of its growth, 
the company has opened branches which are mainly 
in rural areas. In fact There is a decrease in terms of 
rural coverage. Last financial year it was 75%, but 
this year it has come down to 69%. This has been due 
to current development in various geographies. 
Many places are being now categorized as semi 
urban areas rather than considering them as rural 
areas.

Customer Interaction

7% borrowers from urban
69% borrowers from rural areas and 
24% borrowers from semi-urban areas

delivery.The senior team when visit the branches we have a system to visit clients and interact with them. 
Similarly, the auditors also visit and interact with the clients on a regular basis. Interaction action is also kept live 
through other development support initiatives either directly by the company or through the NGO wing. 
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Employee-friendly Organisation
GDF is an employee friendly company. We have 5-
days a week field work. The employees can come and 
access easily the senior management for official and 
personal issues. The MD and other senior 
management people are very friendly and participates 
various programs organized for the field and office 
forces. The staff attrition rate is as low as 2.5%   which 
is very low as compared to the industry standard.   
Although the company is small in size the 
remuneration level is at per market given the 
educational qualifications and experience and 
employee welfare schemes have been implemented 
which have resulted in low attrition.

GDFPL provides medical and accidental insurance, staff loan facilities, salary advance, leave encashment 
facilities and so on. Women employees are given 6 months maternity leave which many organization still 
continues with 3 months maternity leave norms.

Efficient & Stable Management Team

One of the greatest strengths of GDF is that it has got a 
very stable management. Since its inception when it 
was under Grameen Sahara NGO there is no change 
in management. The same management who ran the 
microfinance program under NGO microfinance, the 
same set of management has been running the 
company. A complete professional 

management have been brought to the company post 
transformation from NGO microfinance to a regulated 
NBFC MFI operation. As a result the company has 
been stable and very fast in decision making. 
Decisions are effectively implemented very fast. 
Management is open and friendly with the field force. 
Without hesitation the staff members can approach the 
senior management.

Differential Interest Rate: 

GDFPL has taken the challenge of offering 

differential rates on lending to different segments and 

to different areas. We understand the challenge still 

because of the sincere effort and clear communication 

to the borrowers by our colleagues the company has 

lent in differential rate of interests still has not faced 

any problem. The families belonging to SC and OBC 

communities we have provided loans at 4% and 12% 

respectively. We have been financed by National 

Scheduled Caste Development Finance Corporation 

and North-Eastern Development  Finance 

Corporation. We have also been able to reach 4 

underserved locations in 2 states  Meghalaya & 

Nagaland - and there too with funding support of 

NEDFi we have been providing loans ate 18% 

whereas our lending rates in normal case is 24%.

Difficulties are meant to rouse, not discourage. The human spirit is to grow strong by conflict.

William Ellery Channing

The estimation indicates that the demand for 
microfinance in Assam ranges from

INR 
38018.6 Crore with an average

demand of INR 8824.2 Crore.

Crore to INR

Considering mix market average loan size, it 

depicts that microfinance supply is

 98.9% deficient to meet the demand of

 microfinance of Assam.
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Success Stories From The Field

Actions speak louder than words

1. Ruhila Narzary
Mrs. Ruhila Narzary, 33, is a resident of village 
Borodoldonga under Tikrikilla development block, 
West Garo Hills, Meghalaya. Lives with Her husband 
and three children  one son and two daughters.  The  
Economy and livelihood of villagers depend 
primarily on agriculture. Some are engaged in small 
businesses like rubber processing, wood Processing, 
vegetable vending, small vending etc. Her husband is 
a Farmer who is basically land less and ploughs on 
lands rented in.  Arbinda, husband of Ruhila worked 
so hard for their family to give a comfortable life. The 
monthly income earned by her husband is not enough 
for the whole family to meet the basic requirements. 
Hence, she always had desires to do something to 
support her husband financially. Mrs. Ruhila is a very 
hard working woman and she never wanted to live her 
life as a house wife. But their economic conditions 
always stand as an obstacle in their path of happiness. 
Being her husband is the only one earning person in 
the family, they have faced so many difficulties to 
running their day to day lives. However she always 
wanted to provide a better life, better education and a 
better future to her children. But, it is impossible for 
her to make it happen with the tiny income of the 
family earned. She was decided to start some small 
business through which she can contribute at least a 
minimum amount in their monthly income. She had 
no any idea about how to start a business? How to get 
the financial support? Hence she continuously was 
looking for some sources from where she can take 
loan and start her own business through which she can 
fulfil her family requirements. In the year of 2013, 
Grameen Sahara, an NGOMFI, got in her village and 
started giving small loan to the needy women and who 
like to start their own business to increase their family 
income. Mr. Arbindra Narzary comes to know about 
the organization from their neighbour Mrs. Silme R 
Marak, a client of Grameen Sahara, from JLG no. 03, 
Centre Aitibi and learn about all the procedure of 
loan. She immediately come to the Aitibi Centre, 
Grameen Sahara and showed her interest to join as a 
client in JLG no  08. She started her business with a 
little Pan Shop near at Kristujoyti Higher Secondary 
School by the support of Grameen Sahara, as taking a 
loan of Rs. 10,000. “Expectation has never end”, Mrs. 
Ruhila   wants to develop her Pan shop to a Grocery 
shop. Due to her hard work, she was able to make it 
happen & in the year of 2013, she opens a grocery 

shop of her own. But the income earn by the shop is not 
sufficient to meet their expectation & their 

basic needs. Somehow they live their daily lives. 

Although, the condition of the family is not well at that 

time, she never escapes from her business and after six 

or seven months, her business growing speedily as per 

her hard work. Later she increased her business and 

took the second loan of Rs.15,000 from GDF (Later the 

mF program of Grameen Sahara was transformed into 

GDF-an RBI registered NBFC). She could expand her 

shop with more number of items including rice, sugar, 

and other grocery items. She then availed the next loan 

of Rs.20,000 and purchased a refrigerator. She started 

selling ice cream, cold drinks etc. Now the business 

looked promising. Now they are much better off than 

the time she was struggling to take a loan. The shop is 

now the identity for her and her husband. The last loan 

she availed is Rs.40,000 in the year 2018. She has built 

her cemented floor and wall which was earlier katcha. 

She has been able to provide her family a sustainable & 

a secure income. She is now thinking to add more 

services from her shop like TV recharge, Mobile 

recharge and Top-up etc to meet the requirements of 

the customer. Now days, all most every items are 

available in her shop. She has always been regular in 

repayment and she has become an inspiration to others.
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Ratio Of Remuneration To Each Director

Related Party Transactions 

  

As per Accounting Standard 18 (AS-18) on related party disclosure issued by the Institute of Chartered 
Accountants of India related parties of the company are as follows.

 

Names of Related Parties and Nature of Relationship. 

  

Key Management Personnel

 

Nature of Relationship

 

SARAT CHANDRA DAS

  

Managing Director

 
DANDI RAM KALITA

  

Director

  
Nature of Transactions

  Particulars

   

31ST MARCH, 2019

 

31ST MARCH, 2018

 With Key Management Personnel

   Transaction 
Value 

 

 

Balance 

 Outstanding 

 
 

Transaction Value 

  

Balance 

 Outstanding 

 

i. Sarat Chandra Das
       Salary & Remuneration

 
842,448

   
761,808

  
ii Dandi Ram Kalita

      

Salary & Remuneration 420,000  420,000   
Total 1,262,448        1,181,808   

2. Ms. Lili Malakar
Ms. Lili Malakar is a very hard working and sincere 
woman. Sheand herhusband work as daily- wage 
labor and dependent on each other for survival. They 
want to provide their family a better life but 
theearning by them is insufficient to run their family's 
day-to-day requirements.Ms. Lili Malakar had a 
fishery of four Bigha but she was under privileged and 
had no proper idea as well as money to make right use 
of the fishery. Her husband being the only earning 
person was unable to run the needs of the family. They 
faced lots of financial problem during that time of 
poverty. She wanted her sons to be well educated but 
had no source of income to fulfill their needs.Mrs. 
Malakar was constantly thinking to make proper use 
of her fishery but had no idea about how to do and 
what to do. At that time she heard about the loan 
scheme of Grameen Development & Finance Pvt. 
Ltd. from one of her neibours. She immediately came 
to GDF's office, and requested for a loan for the 
purpose of fishery. GDFPL, which always ready for 
the help of sustaining livelihood, offered her a loan of 
Rs. 15,000 as the 1st cycle loan. And also suggested 
Mrs. Malakar for 3 months training on 

piscicultureunder Gram Panchayat. Thus they got 
trained and started Fish farming and by the end of the 
year they earned more than Rs. 28000/- from selling 
fish and returned the loan. Then she took the 2nd cycle 
loan of Rs. 20000/- and used the entire amount to the 
fishery. She took her 3rd cycle loan Rs. 30000/- in the 
year 2017 respectively.

Recently in this year she took a forth cycle loan of Rs. 
39000/- and the profit has further increase up. As she 
extended the use of her fishery their income grew up 
from 150000/- to 160000/- per year.The proper time of 
producing fish is from the month of March to April. 
They bring finger Lin from Calcutta that cost Rs. 400 
per Kilogram. Her annual food cost is Rs.35000/. 
Yearly Expenditure and Income Report. The lady who 
was once used to be a helpless woman is now able to 
live a better life. The most noticeable fact is that she is 
not only engaged with fish farming but also in weaving 
activities. Earlier Lili Malakar's family had no hope for 
future but at present she is happy with her family and 
could meet the educational needs of her children.

Directors are paid Sitting Fees as approved by the Board and remuneration is given only to one whole time 
Director, who is the Managing Director & CEO. The disclosure pertaining to Ratio of Remuneration to Director/s 
to the median employee's remuneration is in the table below –
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Non-financial Services 

More than its own nonfinancial services to its 

customers, GDF primarily facilitate required 

livelihood support services from Grameen Sahara and 

other such agencies and government departments. 

Some of the direct nonfinancial services are actually 

related to financial services only such as building 

awareness about financial education, financial 

literacy, microenterprise development program, 

health check-up and health camps etc.

During the reporting period GDF have conducted 7 

such  programs in  var ious  a reas  of  i t s  

operation.

GDF has consulted and finally decided to 

Experts from Allahabad Bank, LICI and 

specialists Doctors from GNRC and Shankar 

Netralaya were invited to the programs. Also it has 

also been working on financial linkages with banks 

and capacity building of micro-entrepreneurs' in all 

six districts where the company has been 

operating.

go for cross selling of products to its borrowers. 

In the villages still there are lot of families who are still 

using traditional chula that is harmful to the health of 

the women. The company has decided to get into 

support in getting smoke less chula for the women. The 

company is keen to widen its service profile and has 

been working with Grameen Sahara for the benefit of 

the customers through various development support 

endeavour. Similarly we are also in discussion with 

solar companies with a view to provide solar based 

utilityservices with the sole aim of contributing to the 

nature. The company is attuned to the sustainable 

development goals set by the global community. 

Financial inclusion is not the only aspect the company 

would like to address. Rather side by side the company 

is also putting effort to collaborate with other agencies 

which are working towards the achievement of 

sustainable development goals.

Product Details

The Company offers following set of microfinance services:

JLG loans for working capital needs and income generation

Individual loans for working capital and asset creation for existing business

Insurance (In collaboration with Bajaj Allianz and LIC)

Credit Plus Services 

GDFPL provides loans exclusively to women for meeting their working capital needs and diversifying income 

sources by taking up livelihood activities and also for up scaling existing businesses through income generating 

asset creation. It works with poor as well as not so poor categories of people living in both rural and semi urban 

areas.The following table describes about the different features of the Loan products offered by the Company. 

Since Grameen Sahara the development organization works with the company hand in hand various needs of the 

clients of the company are met by that organization. Technical assistance, skills training, financial literacy, 

marketing support and leadership development supports are provided y Grameen Sahara. 

The Company's loan product is exclusively offered for income generating activities and thereby 100% of its loan 

portfolio is exclusive for income generating activities.

The Company offers following values with its services: 

Easy and simple process of accessing its services 

Door step delivery and collection of loans 

Less time consuming procedures 

Different repayment schedules for different segments in accordance to RBI norms. 

Facilitate need based technical services  

Facilitate insurance services
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Micro-insurance

Outreach And Branch Network  The growth rate during the reporting 

period is 83.5% in terms of  portfolio. 

The company has reached 3 new districts 

in Assam and Mizoram.  In Udalguri 
district under Bodoland Territorial council 
we have been the first MFI to start 
providing microfinance services.  

 
GDF currently has been working in   
  States –

 

 Districts

 

4
13

Branches

23
Assam- Bongaigaon, Barpeta, Tezpur, 
Udalguri, Sonitpur, Tinsukia, Kamrup, 
Kamrup (M) (8 districts), Meghalaya  West 
G a r o  H i l l s ,  N o r t h  G a r o  H i l l s ,  
Shillong,(3districts), Nagaland  Dimapur -
1 district and Mizoram  Aizal - 1 district. We, 
as on 31s March 19 operate from - 

Micro-insurance is an added services provided to the 
clients of GDF. This is done through collaboration 
with LIC, Bajaj and Kotak. In fact we have stopped 
working with Bajaj as because there were certain 
issues cropped up during the course of operation. As 

ston 31 March 2019 we have covered 53,948 lives 
across the microfinance clients and their family 
members. As per plan we are going to cover around 
1,20,000 lives by end of the current financial year 
through micro-insurance. Total death claims settled is 
has been 97 with an amount of Rs.24 lakhs, total 
number of policies surrendered is539with an amount 

of Rs.18.90 lakhs and also a total of 127numbers of 
policies have matured with a payment of Rs.14.60 
lakhs. We have not got into asset insurance so far.  
Future plan is there to cover assets including livestock 
and animals. I n case of death of borrower the entire 
sum assured is given to the nominee. Insurance has 
helped both the company and the borrowers for all 
unexpected happenings. There has been discussion on 
providing them with other insurance like health, 
accident and such other essential insurance products 
and we are exploring the best policy with the insurance 
companies. 
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Management profiles

GDFPL is a young organization, so its team is. They are from diverse educational backgrounds with 
experience ranging from 5 to 12 years majority of which are related to microfinance. Most of them have completed 
at least five years of experience with GDFPL. They are from management, finance, economics, commerce, 
engineering, agriculture, arts, science, IT, etc and they carry a lot of expertise altogether. Many of also have got 
equity investment in the company as a gesture of their involvement and commitment to the company.

Mr. SS Mohan, 
Head, Operations:

Mr. Sujit Banik,
Head Accounts & Finance

Ms. Mira Das, Head, 
External Reporting & Compliances

Rumi Thakuria,Head, MIS Head, HR & Admin

Mr. Nitul Kalita, Head, 
Internal Audit & Control

Mr. Gautam Goswami
Company Secretary and 

Compliance Officer

Head, IT and System
 administration

Mr. Bhaskar Goswami,
Head, Field Operation

 (Organic portfolio)

Mr. Rajesh Baishya,
Head, Field Operation (BC) 
SPM & Grievance Redressal
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 Dashboard Financial Figures in INR 

Lakhs 

Particulars Mar-20 

Total Exclusive Branch (Own) 14 

Total Exclusive Branch (Partner -1) 10 

Total Exclusive Branch (Partner -2) 6 

Total Exclusive Branch (Partner -3) 0 

Total Branch 30 

Total Exclusive Field Staff (Own) 56 

Total Exclusive Field Staff (Partner -1) 30 

Total Exclusive Field Staff (Partner -2) 18 

Total Exclusive Field Staff (Partner -3) 0 

Total Field Staff 104 

Total  Staff 168 

Total Exclusive  Portfolio (Own) 6508.10  

Total Exclusive  Portfolio (Partner -1) 4207.57  

Total Exclusive  Portfolio (Partner -2) 2030.02  

Total Exclusive  Portfolio (Partner -3) 565.57  

Total  Portfolio 13311.26  

Total Exclusive  Client (Own) 32540 

Total Exclusive  Client (Partner -1) 21038 

Total Exclusive  Client (Partner -2) 10150 

Total Exclusive  Client (Partner -3) 2828 

Total  Client 66556 

No of clients per Field Staff 640 

Total Exclusive  Disbursement Amount (Own) 6975.00  

Total Exclusive  Disbursement Amount (Partner -1) 5512.50  

Total Exclusive  Disbursement Amount (Partner -2) 2550.00  

Total Exclusive  Disbursement Amount (Partner -3) 765.00  

Total  Disbursement Amount 15802.50  

Total Income 1509.54  

Total Expenses 1215.10  

Profit After Tax 162.76  

Additional Capital Required 500.00  

Debt Equity Ratio 5.67  

Operating Expense Ratio 12.41  

CRAR 23.26  

OSS 124.23  

ROA 2.29  

ROE 13.82  

Yield on Portfolio 21.58  

Total on balance sheet 
portfolio

65 Cr

Total no of clients

66556

No of branches - 

30

Total no of staff 

168

Total BC portfolio

68 Cr

Total disbursement

158Cr

Plan for FY:2019-2020
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Partnership & Association

Financial Institutions

North Eastern Development 
Finance Corporation Ltd.

Championing the entrepreneurial spirit of the North East

Assam
Financial Corporation

BANKS

NBFC

Commercial Finance

Credit Information Bureaus

INSURANCE

System Partner

FORCETEN TECHNOLOGIES

FORCE



“MAN IS THE MAKER OFHIS OWN HAPPINESS”

GRAMEEN DEVELOPMENT & FINANCE PVT LTD

Dubjeni, Kulsi Road, Kamrup, Assam-781124

e-mail: grameendevfpl@gmail.com

Web:www.gdfpl.com
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